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Executive Summary

This report outlines the gender pay gap metrics for our organisation, based on a total of 81 employees employed in the reporting.period:
Of these, 73 (90%) are men and 8 (10%) are women. The data includes hourly pay, bonus pay, and distribution across pay quartiles. The workforce is predominantly male,
which influences representation across pay bands. Information is based on employee information from July 1, 2024, to June 30, 2025.

Key Findings:
Women as a percentage of overall hourly renumeration earn slightly more than men on both mean and median.

[EXITA) (8.41%)
Mean Median

Women's mean bonus is significantly higher, though median bonuses are equal.

(31.42%) (0.00%)
Mean Median

Women are underrepresented overall with 10% of the workforce, however, hold proportionally more senior roles. The underrepresentation of women in our
manufacturing plant is a key area of focus for our company.

As a percentage more men received a bonus in the period then women.

Data shows that Mincon International has a reversed pay gap, this is primarily due to the small number of women in the workforce being concentrated in senior positions.

Gender Breakdown

mToalMen - Total Women
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Mincon International Limited - Background

Mincon International Ltd, a factory based in Shannon, Co Clare and was originally founded in 1977 by Paddy Purcell. Mincon International Ltd is now one of many factories
under parent company Mincon Group plc, Irish based global engineering business specialising in the design, development, manufacture, and service of rock drilling tools
For a variety of applications.

Mincon Group has a worldwide presence, with manufacturing and engineering centres in Ireland, Australia, Canada, Finland, Sweden, South Africa, and the USA.
Customer service centres and distributors across the Americas, Europe, Africa, and Asia Pacific.

Mincon is known for technologies in pneumatic and hydraulic drilling, rotary drill bits, and drill masts. Mincon also sells third-party products and provides solutions for
foundation drilling, anchoring, and pipe pile-walls. Mincon Group has a sharp focus on sustainable engineering and environmental impact through its product development.

Mincon International Ltd, is primarily engaged in the design, manufacture, sale, and servicing of rock drilling tools and associated products. Their operations span
across multiple sectors and applications, including:

* Mining and quarrying

+ Construction and geotechnical engineering
+  Water well and geothermal drilling

* Horizontal directional drilling

*  Mining exploration

Our product range includes:
+  Down-the-hole (DTH) hammers and drill bits

* Reverse circulation (RC) drilling products
* Horizontal directional drilling (HDD) - e.g. pull reamers and pilot hammers
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Gender Pay Gap - Background

Gender Pay Gap Information Act 2021: Introduced mandatory gender pay gap reporting in Ireland. Implemented through amendments to the
Employment Equality Act 1998, notably Section 20A. Reporting began in 2022 for employers with 250+ employees, expanded to 150+ in 2024,
and now includes 50+ employees from 2025. As of June 2025, all employers with 50 or more employees are legally required to report their gender pay gap.

Employers must disclose:

*  Mean and median hourly pay gaps between male and female employees.

*+  Mean and median bonus pay gaps.

* Proportion of male vs female employees receiving bonuses and benefits in kind.

» Distribution of male and female employees across four pay quartiles.

* A narrative explanation of the reasons for any gaps and actions being taken to address them.

nﬂ Mincon - The Driller's Choice 4
~



Mean and Median Reporting

We have completed our mean and median reporting based on the hourly remuneration for each employee. Employees includedin the calculations are,
permanent, part time and temporary employees between July 1, 2024, to June 30, 2025.

The mean calculation is the difference between women's average hourly remuneration and men’s average hourly renumeration.

The median is calculated by finding the middle value of the women's hourly renumeration and the men’s hourly renumeration and the percentage difference

between them are shown below.

Mean Metrics
Mean for all employees -3.8%
Mean for part-time employees -0.8%
Mean for temporary employees -1.1%
L3
Bonus Reporting
Mean Metrics Median Metics
Mean Bonus -31.2% Median Bonus 0.0%

* Percentage of male and female employees who received BIK — not applicable
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Median Metics
Median for all employees -8.4%
Median for part-time employees -0.8%
Median for temporary employees -1.1%

| Men |W1}men
Received bonuses in period | 95.8‘3%| 87.50%




Gender Distribution of our Employees:

As of June 30, 2024 we had 81 employees, 73 males and 8 females. We have taken all our information and divided it into four groups based on their hourly wage.
These groups are in the below charts. The above shows there is a higher presentation of women in the Upper Middle and Top Quartile, the'workforce

distribution plays a significant role in this view on the gender pay gap.

Lower Quartile | Lower Middle Quartile | Upper Middle Quartile | Top Quartile | Grand Total
Male 26.0% 26.0% 24.7% 23.3% 100%
Female 25.0% 12.5% 25.0% 37.5% 100%

The below tables displays a slightly different view of the quartile breakdown. The table looks at percentage of males versus females that are included in each quartile.

LOWER QUARTILE LOWER MIDDLE UPPER MIDDLE TOP QUARTILE

QUARTILE QUARTILE

m Male mFemale W Male m Female

mMale mFemale m Male mFemale

10%
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Summary

The data shows a reversed gender pay gap, with women earning more than men on average. This is primarily due to the small'number of women in the workforce being
concentrated in senior positions. The organisation will continue monitoring representation and ensure equal opportunities for progressionacross all genders.

Temporary Staff and Bonus Eligibility

Mincon does not typically employ temporary staff, except in limited cases such as summer student placements. All new employees begin on a temporary contract
for the first six months, after which they are made permanent, provided both parties are satisfied.

In this reporting period, one female employee did not receive a bonus. This was due to her status as a summer student on a short-term temporary contract,
and therefore, not eligible for bonus payments. This context is important in understanding the bonus distribution figures and reflects Mincon International’s standard
employment practices.

Gender Representation

Mincon operates in a manufacturing and engineering sector where roles on the factory floor are traditionally male-dominated. At present, we do not have any
female employees working in factory floor or Engineering positions. Despite advertising these roles openly and inclusively, we have not received applications from
female candidates for these positions. This contributes to a higher proportion of male employees overall, which in turn influences the gender pay gap figures.

We have, however, previously employed female engineers in graduate programme roles, and we continue to support and encourage gender diversity across all
areas of our business. Mincon International and the wider Mincon Group companies are fully committed to paying all employees fairly and equitably, regardless of gender,
and to fostering an inclusive workplace where everyone has equal opportunity to succeed.
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